
      Time to Draft New Promotion Policy
The existing Non Executive promotion Poli-

cy (NEPP) is a decade old policy having found its 
agreement in oct 2008 and implementation in March 
2010. The implemented NEPP has its own internal 
contradictions and created some anomalies, confu-
sion, even frustration amongst the employees those 
getting downgraded and those got affected on the 
grounds of no reservation. After a period of ten years 
even, the said discriminations, flaws were not set-
tled. The repeated appeals, discussion in Nation 
Council have all gone futile. The clarifications issued 
in galore also did not address the issues raised.

The mixing of Time Bound promotion with com-
petitive post based promotion is its greatest con-
fusion. One is post based and the other is simply 
based on qualifying years of service. One has come 
under the policy of reservation to SC/ STs and the 
other is simple relation in relaxing average entries 
but without any reservation in qualifying years. The 
experiences of State Trading Corporation and Pro-
ject Equipment company  were not paid any heed by 
the BSNL Management. The distinct discrimination is 
found when comparing EPP and NEPP in qualifying 
years of service.

The other major discrimination is in allowing 
OTBP/ BCR scales fixed by DoT to carry to earlier 
period 2004 by availing NEPP. In OTBP ‘scale jump' 
was allowed and DOT placed them in 7100 scale 
jumping 6550. In NEPP this was downgraded to 
6550 scale by not allowing retaining that ‘scale jump’ 
provided by DOT. In the case BCR the same 7800 
was allowed to avail from 2004  though the promo-
tion  got on or after 2004.  Thousands of employees 
who got OTBP in between 2004- 2010 were affected 
by downgrading their scales.

In the case of TTAs (JEs) unfortunately the date 
of their pay scale up gradation itself was construed 
as first promotion. This was the height of comedy of 
that NEPP. In the drivers case also the same thing 
happened. Another flaw was  found that no provision 
of scales for all the four promotions for TTAs  in ac-
tual effect  till the arrival of NE12. The original policy 
issued in 2010 covered scales upto NE 10 only.

The worst affected sections belong to lower 
scale GR D Categories. Those in stagnation might 
have got their stagnation increment, but when they 
got their NEPP, it was  found   that  not only  no fi-
nancial gain but loss comparing their  pre promotion 
position and subsequent pension loss on retirement. 
The management side was adamant and failed even 

to allow the loss as personal pay to carry on.
 NFTE  has been evincing its critical appreciation 

since the day of  the implementation of the policy.  
NFTE has been adopting the approach that the ben-
efits should be appreciated and  the major  grievanc-
es shown above should be settled. NFTE strongly 
feels that the need of the hour is to review the entire 
matter and consider a New promotion Policy with 
reservation benefits to SC/ST staff.

In nutshell, the following points need immediate 
settlement without further delay.

1.The Upgraded scale of TTAs on Oct. 2000 
should not be treated as first promotion .

2. The upgraded scale of Drivers in 2002 was 
also taken as first promotion. It needs to be ad-
dressed.

3. Those who got OTBP in between 2004 and 
march 2010 should  not be downgraded to 6550  and 
may be allowed as that of BCR

4. The issue of treating upgradation as promo-
tion while the conversion of LDC to TOA needs to be 
addressed

4. TSM absorbed as RMs should get their fair 
treatment as that of other absorbed

5. Reservation by relaxing qualifying years 
should be given to SC/ ST staff

8. Discrimination   should be settled to Direct Re-
cruited in qualifying years as that of DOT absorbed

9. The age old culture of keeping still thousands 
of staff as Gr D should be abolished by upgrading all 
to  the erstwhile Gr C scale starting from NE4 as one 
time measure. 

10.The multi task RR may be finalised to judi-
cially utilise the staff.

11. Second restructuring of cadres to suit the pre-
sent day techno commercial culture may be thought 
of to compete with the private operators. 

12. Preliminary Training in ‘sales marketing busi-
ness management’ may be imparted by utilizing the 
training centres.

We strongly hope that the matter will get its seri-
ous attention in the  Board room.  It  will be  better 
if the management  coming forward  setting up joint 
committee comprising staff side and official side to 
draft New promotion policy suiting to the present en-
vironment. Our CHQ will strive its best to redraft the 
required things in this regard.

EDITORIAL



u;h inksUufr uhfr le; dh iqdkj
ekStwnk xSj dk;Zdkjh deZpkfj;ksa gsrq iznÙk inksUufr uhfr ,d 

n'kd iqjkuh gS ftlds fy, le>kSrk vDVwcj 2008 esa gqbZ rFkk 
bls ekpZ 2010 ls ykxw fd;k x;kA dk;kZfUor inksUufr uhfr ds 
vius] vkUrfjd fojksèkkHkkl gS vkSj dqN folaxfr;ka] Hkze iSnk djrs 
gq, deZpkfj;ksa ds chp fujk'kk iSnk djrh gSA vkj{k.k ds vèkkj dks 
Hkh izHkkfor fd;k gSA nl lky ds ckn Hkh folaxfr;ksa ,oa HksnHkko 
dk fuiVkjk ugha fd;k tk ldk gSA ;wfu;u }kjk ckj&ckj vkxzg 
djus] jk"Vªh; ifj"kn esa ppkZ lHkh O;FkZ lkfcr gq, gSaA tks Li"Vhdj.k 
tkjh fd;s x;s os Hkh mBk;s x;s dfBukb;ksa dks nwj ugha dj ik;sA

izfrLièkkZ ijh{kk ,oa in vkèkkfjr izksUufr ds lkFk le;c¼ 
izksUufr dk feJ.k lcls cM+k Hkze iSnk djrh gSA ,d in vèkkfjr 
vkSj nwljk dsoy lsok ds o"kks± ds iwjk djus ij feyuh gS] fQj nksuksa 
dk feJ.k iw.kZr% vO;ogkfjd gSA ,d vkj{k.k dh uhfr ,oa ijh{kk 
ds cnkSyr vkrk gSa vkSj nwljk lkèkkj.k lsok dh o"kks± dh iwfrZ gh 
;ksX;rk gS] ftlesa vkSlr fVIi.kh dks rks f'kfFky djus dh NwV nh 
xbZ ij vkj{k.k ds vkèkkj ij le;c¼rk dh deh ugha dh x;h 
gSA jkT; O;kikj fuxe ,oa izkstsDV bDohisaV dEiuh ds vuqHko us 
ch,l,u,y izcaèku dk è;ku vkd`"V ugha fd;kA tc ,DthD;wfVo 
dfeZ;ksa ds inksUufr ds fy, fuèkkZfjr ;ksX;rk dh le;c¼rk vkSj 
ukWu ,DthD;wfVo deZpkfj;ksa ds fy, ;ksX;rk o"kZ dh le;c¼rk 
voyksdu fd;k tk; rks Hkkjh Hksn&Hkko ifjyf{kr gksrh gSA

vU; izeq[k HksnHkko dk mnkgj.k Mh-vks-Vh- }kjk vks-Vh-ch-ih 
,oa ch-lh-vkj- ds uhfr ds rgr iznÙk osru mNky ftlesa 6550 
:i;s dks mNky dj vks-Vh-ch-ih ds fy, 7100 :i;s djrs gq, 
bls 2004 ds vkxs tkjh j[kus dk funZs'k ,oa lE;r% ch-lh-vkj 
ds Ldsy 7800 :i;s dh mNky ds lkFk Mh-vks-Vh- us fn;k Fkk 
ftls uku&,DthD;wfVo iznksUufr esa ?kVk;k x;k vkSj vks-Vh-ch-
ih- osrueku dks 7100 :i;s ls] ?kVkdj 6500 :i;s fd;k 
x;k ftlls 2004 ,oa 2010 ds chp vks-Vh-ch-ih ikus okys 
gtkjksa deZpkfj;ksa dks osrueku ds fuEuor vkus ls gtkjksa :i;s 
dh dVkSrh gqbZA

Vh-Vh-,- (vc ts-bZ) dh 01-10-2000 ls mUu;u fd;s x;s 
7100 :i;s ds osrukeu dks gh izFke inksUufr (vfèkd mUu;u) 
eku fy;k x;kA oSls gh fLFkfr eksVj pkydksa ds lkFk Hkh gqbZA ;g 
mPpre gL;kLin fLFkfr ,u-bZ-ih-ih- dh gSA Vh-Vh-,- laoxZ dks 
vxj 8 o"kZ ij izksUufr feyuh gS rks mlds fy, de ls de pkj 
osrueku pkfg, Fkh ijUrq ,u-bZ-&12 ds mijkUr dksbZ osrueku gh 
ugha gSA ,u-bZ-ih-ih- dh ewy uhfr tks 2010 esa tkjh gqbZ dsoy 
,u-bZ_&10 osrueku dks gh <d ldrh gSA 

lcls fupys lewg ds xzqi&Mh deZpkfj;ksa dks rks lcls Hk;adj 
:i ls bl ,u-bZ-ih-ih- us ?kk;y fd;kA

mUgsa Hkh"k.k :i esa LVSxus'ku dk lkeuk djuk iM+k] dqN dks 
tks LVSxus'ku bUØhesaV feyk mudks ,u-bZ-ih-ih- feyus ij mudh 
inksUufr dks fuxy x;h vkSj muds osrueku dks fuEuor f[klduk 
iM+kA fdlh deZpkjh ds fy, blls cM+h ihM+k vkSj gks gh ugha ldrh 
ftldh lsok dky esa gh ugha cfYd lsokfuo`fr ds mijkUr isa'ku esa Hkh 

{kfr mBkuh iM+sxhA ch,l,u,y izcaèku us ml ihM+k ls eqag eksM+ fy, 
vkSj bUgsa O;fDrxr osru nsdj muds ykHk dks lqjf{kr ugha fd;kA

,u,QVhbZ us bl izksUufr uhfr ds ykxw gksus ds fnu ls gh 
blds vlguh; ihM+kvksa eq[kj gksdj dgk fd bl inksUufr uhfr ls 
gq, ykHk dh iz'kalk ds lkFk izeq[k nq%[knk;h fLFkfr;ksa dk fujkdj.k 
vko';d gSA ,u,QVhbZ etcwrh ds lkFk ;g dgrh gS fd bl izksUufr 
uhfr dh leh{kk djsa rFkk le; dh iqdkj gS fd x;h inksUufr uhfr 
dk l`tu gks ftlesa ,llh@,lVh vkj{k.k lfgr ,d gh dEiuh esa 
,DthD;wfVo ,oa uku&,DthD;wfVo dks izksUufr uhfr esa le;c¼rk 
dh ?kksj HksnHkko dh xqatkb'k ugha gksA

la{ksi esa fuEukfdar fcUnqvksa ij vfoyEc è;ku nsrs gq, blds 
fujkdj.k dh xkjUVh dh tkuh pkfg,A

1- vDVwcj 2000 ls Vh-Vh-,- (orZeku ts-bZ) ds mUuf;r 
osrueku dks izFke mUu;u ugha ekurs gq, uhfr esa iznÙk ;ksX;rk o"kZ 
ds vuqlkj bUgsa izksUufr nh tk;A

2- o"kZ 2002 esa eksVj pkydks ds mUuf;r osru dks izFke 
mUu;u ugha ekuh tk;A

3- tks deZpkjh 2004 ls 2010 ds chp vks-Vh-ch-ih- 
osrueku ik;s gSa mUgsa 6550 :- ds osrueku esa vofØ;r ugha djrs 
gq, bUgsa ch-lh-vkj- dh rjg osrueku esa jgus dh vuqefr nh tk;A

4- tks Vh-,l-,e- 01-10-2000 dks ;k mlds ckn vkj-
,e- cus gSa muds lkFk U;k;c¼ O;ogkj djrs gq, vU; lkeaftr 
deZpkfj;ksa dh rjg mudk osru mUu;u gksA

5- DokyhQkbax o"kZ esa ,l-lh@,l-Vh- deZpkfj;ksa ds fy, 
NwV nh tk;A

6- Mk;jsDV HkrhZ dfeZ;ksa dks Hkh igyk izksUu;u rFkk vU; 
izksUu;u lkeaftr deZpkfj;ksa ds rjg dh tk;A

7- o"kks± iqjkuh laLd`fr ds vuq:i gtkjksa dfeZ;ksa dk xzqi &Mh 
ls mUu;u dj ,u-bZ-&4 esa ykus dh O;oLFkk dh tk; rFkk xzqi 
lh ?kksf"kr fd;k tk;A

8- eYVhVkfLdax laoxZ dk fu;qfDr fu;e cukrs gq, U;kf;d 
:i ls deZpkfj;ksa dk lkeatu fd;k tk;A

9- laoxks± dk iquZxBu u;s rduhdh okf.kfT;d laLd`fr ds 
vkèkkj ij fd;s tk, rkfd futh dEifu;ksa ls l{ke eqdkcyk dh 
tk ldsA

10- izf'k{k.k dsUnzksa ds bLrseky ,oa l{kerk c<+kus gsrq ÞlsYl 
ekdsZfVaxÞ fctusl eSustesaV vkfn dk izf'k{k.k fn;s tk,A

ge n`<+rk ls vk'kfUor gSa fd ekeys dks ch,l,u,y cksMZ 
esa mi;qDr LFkku feysxk rFkk bl ij xaHkhj fpUru }kjk lkis{k 
Qy fudy ik;sxkA ;g ljkguh; gksxk vxj izcaèkr deZpkjh i{k 
ds lg;ksx ,oa lgHkkfxrk ds lkFk Þu;h izksUufr uhfrÞ dk l`tu 
djs tks orZeku okrkoj.k vkSj vko';drk ds vuq:i gksA gekjh 
;wfu;u eq[;ky; bl iquZl`tu esa gj lEHko iz;kl ,oa lg;ksx ds 
fy, gj{k.k rRij gksxhA

 laikndh;


